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The role of the Gifted and Talented Children Co-ordinator

Introduction 

1. This guidance is intended to help co-ordinators for Gifted and Talented Pupils in their role in setting up the Excellence in Cities programme for gifted and talented pupils. It replaces the draft working guidance which schools have been using in the early stages of the pilot year. The final guidance is consistent with the working guidance, but shorter and less prescriptive, and draws significantly on models of good practice. It provides the baseline for the co-ordinators’ professional development programme which the Department is preparing for introduction over the pilot year.

Requirements 

2. All schools are required to have in place a co-ordinator for gifted and talented pupils, whose key responsibilities are set out below.  To operate effectively, the co-ordinator must have:

· explicit backing from the school’s governing body, the head teacher and the senior management team:

· sufficient time to undertake the role effectively;

· recognition and acceptance that the role does not involve performing all activities associated with the gifted and talented programme, but to co-ordinate and lead all such activity.

Good practice in undertaking the role of gifted and talented pupil co-ordinator

3. The co-ordinator should not normally be the school’s SENCO because, in most cases, pressures on their time are already heavy. The co-ordinator may be an Advanced Skills Teacher for gifted and talented children or work in partnership with an Advanced Skills Teacher.

4. The co-ordinator should have close links with or be a member of the school’s senior management team. He or she is likely to need a nominated contact in each subject department or faculty, and will need to maintain close links with heads of department and those responsible for other school policies, including assessment, examination entry, homework, home-school agreements and parental involvement.

Key responsibilities

5. Co-ordinators have a number of headline tasks:

a to lead the development, implementation, monitoring and evaluation of the school’s policy for identifying its cohort of gifted and talented pupils and the teaching and learning programme for them;

b working  with co-ordinators from other network schools, to develop, implement, monitor and evaluate the complementary study support programme for these pupils;

c to work with learning mentors to identify and address the needs of disadvantaged able pupils;

d to lead the preparation/updating and implementation of an effective whole school policy on support for able pupils, linking it with policies on assessment, examination entry, homework, home-school agreements, parental involvement etc.;

e to identify and undertake related staff development activity with support from other school staff, including any continuing professional development co-ordinator, and the co-ordinators from other network schools where appropriate;

f working with co-ordinators from the other schools, to develop and implement a support programme for the schools within the cluster and to extend the network based on the cluster.

g to contribute to partnership-wide, cross-partnership and national activities;

h to act as the ‘champion’ of able pupils by creating and sustaining positive attitudes towards them, establishing a shared understanding of their academic, social and emotional needs and ensuring that all able pupils receive the right blend of challenge and support.

6. They may also:

a hold and allocate the school budget for addressing these issues, deploying staff and other resources as necessary; and

b demonstrate good classroom practice in teaching the school’s most able pupils.

7. The lead co-ordinators:

a take lead responsibility across the cluster for items b, e and f in paragraph 6, above;

b through f, in paragraph 6, above, co-ordinate support where necessary for other co-ordinators in respect of the tasks they undertake in their schools; and

c establish effective network-wide monitoring and evaluation systems.

8. Some schools will already have coherent and effective provision in place. But, for most, the key is recognition at all levels that an effective Gifted and Talented policy will almost certainly require significant changes in the organisation, curriculum and perhaps culture of the school. As a rule of thumb, if the gifted and talented policy is not having this degree of impact, it is probably not working. 
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