[image: image1.png]Lteachertools






Evaluating gifted and talented students

Transcript

Slide 1

When evaluating gifted and talented students there are different approaches and processes that schools can follow.

Slide 2

Gifted and talented students are monitored at three levels.

At student level, targets are set and performance is tracked for each student. The school also keeps a record of study support opportunities made available to these students.

Slide 3

At school level, the gifted and talented co-ordinator has an overview of the cohort and the composition of the gifted and talented register. The co-ordinator is responsible for creating action plans, monitor differentiation in planning and teaching across the school, and keeping attainment records. The class teacher monitors student progress towards targets through lesson and department observation.

Slide 4

At local authority level, the gifted and talented cohorts are monitored for representation, targets are set out for schools and action plans are assessed and monitored.

Slide 5

The Institutional Quality Standards have been designed as a self-evaluation tool for schools and are helpful in establishing and developing a process for supporting gifted and talented students.  There are three levels – entry, developing, exemplary – to encourage progression. 

Check out the G&T Wise website for further information on the Institutional Quality Standards. http://www2.teachernet.gov.uk/gat/

Slide 6

There are four steps in developing an effective evaluation framework.

1. Audit your provision and practice.

2. Decide what can be done to improve practice and set it out in an action plan.

3. Implement the action plan. 

4. Evaluate the impact that the strategy is having in school.

Slide 7

The gifted and talented co-ordinator has a key role in managing this framework.

Slide 8

An action plan should fit with the priorities and aims of the school’s development plan and the needs of the students on the gifted and talented register.

When completing an action plan it might be helpful to use an action checklist as an initial audit and then cross refer to the gifted and talented evaluation framework.

Co-ordinators may wish to audit staff on their training needs and their experience in teaching gifted and talented students.

Slide 9

Once students have been identified, their personal details should be entered on a gifted and talented register.

This data needs to be updated regularly and should include the student’s unique pupil number and current and predicted levels of attainment.

This information is essential in helping the school track individuals, as well as ensuring that the gifted and talented cohort is representative of the school, and that minority groups are proportionately represented.

Slide 10

The co-ordinator should plan extra study opportunities based on the needs and requirements of the students on the register.

The teaching and learning offered within these new activities must be effective, and the programme must offer value for money.

Slide 11

When evaluating the effectiveness of the provision it is important to consult students about their participation and experiences. 

Student questionnaires can be used to evaluate their experiences but these are only useful if they evaluate the learning.

Slide 12

Tracking a student’s progress is essential as it allows teachers to build up a picture of their participation and development as they move through school. This information can be collated in a ‘gifted and talented profile’.

The gifted and talented profile creates a useful picture of the student‘s involvement within gifted and talented activities.

Slide 13

To ensure consistency and progression in a student’s learning between key stages information should be recorded and passed onto the new school using a ‘transition profile’.

Slide 14

Gifted and talented co-ordinators should ensure there is consistency in the delivery of the gifted and talented provision across all subjects and departments.

Observing lessons is an essential part of this process and co-ordinators can use observation forms and lesson plan checklists. 

Slide 15

Students’ work should be analysed against key criteria including presentation of their work and attainment of the student.

Slide 16

Consider what you are doing in your school and how effective your evaluation procedures are.

What more do you need to do?
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