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Staff Audit
It might be useful to carry out a staff audit to identify where you and your colleagues need help to develop teaching for gifted and talented pupils. The audit can be completed individually or in teams.
	How confident do you feel in the following aspects of gifted and talented teaching? Tick the boxes on the right to indicate your confidence in each.
	very confident
	confident
	uncertain

	Able to teach abstract as well as basic concepts
	
	
	

	Able to select materials that demand complex responses
	
	
	

	Able to manage high level verbal interactions with gifted and talented pupils
	
	
	

	Able to use Socratic questioning, asking why and how, rather than what
	
	
	

	Able to use reading for a wide range of purposes
	
	
	

	Able to encourage critical responses rather than the right answer
	
	
	

	Able to use classroom discussion to promote the skills of argument and justification
	
	
	

	Able to use interactive and co-operative learning to extend pupils’ abilities to reason
	
	
	

	How confident do you feel in the following aspects of gifted and talented teaching? Tick the boxes on the right to indicate your confidence in each.
	very confident
	confident
	uncertain

	Able to support a love of language and number through their use in your subject
	
	
	

	Able to help pupils explain their learning and ideas
	
	
	

	Able to set up research projects that extend pupils’ learning and the way they approach work
	
	
	

	Able to develop materials that support independent study
	
	
	

	Able to demonstrate processes used by experts
	
	
	

	Able to use a range of teaching styles that reflect different learning styles
	
	
	

	Able to pose challenging problems and to use problem solving as a learning strategy
	
	
	

	Able to set and assess open ended tasks
	
	
	

	Able to provide rewards and encouragement for pupils that achieve the highest levels
	
	
	

	TOTAL TICKS:
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